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Mr. Nguyen Van Thien highly appreciated the 20262030 Development Strategy
Jormulated by the Board of Directors and the Management. He considered it to be a
comprehensive strategy reflecting the dedication and determination of the leadership to guide
Binh Duong Producing and Trading Corporation (Protrade) through its current challenges
relating to reputation and financial matters. However, he emphasized that the strategy would
only deliver value if implemented decisively, promptly, and effectively, and recommended that
its implementation be accelerated, as development opportunities do not wait for businesses.

Mr. Nguyen Van Thien further recommended that the Management take decisive action
in handling underperforming assets and investments in order to avoid prolonged delays that
could result in additional costs and reduced business efficiency. He also proposed continuing
to improve the management delegation mechanism by assigning clear authority and
performance targets linked to revenue, costs, and operating efficiency for each subsidiary or
business unit, thereby strengthening managerial accountability, developing a pipeline of
successor leaders, and improving overall business performance.

Mr. Nguyen Van Thien requested that the Board of Directors and the Management
update the General Meeting on the status of the legal matters relating to Tan Thanh Investment
& Development Joint Stock Company (the 145-hectare case) and the claim filed by the family
of Mrs. Nguyen Thuc Anh seeking reimbursement of the amount they had voluntarily paid to
remedy the consequences of the previous criminal case. He also requested clarification of
Protrade’s position and proposed approach to resolving these matters.

Ong Nguyén An Pinh — Chi tich Hdi ddng quan tri, dai dién Poan Chu tich tra
loi:
Poan Chu tich trin trong cam on céc ¥ kién tdm huyét ctia cb déng Nguyén Van Thién.

D6i vé6i ndi dung vé nhan sy Hoi ddng quén tri, Doan Cha tich ghi nhan sy déng gop
clia 6ng Nguyén Van Thién trong thoi gian tham gia Hi ddng quéan tri va danh gia cao nhén sy
duogc dé cir thay thé. Hoi ddng quan tri ky vong thanh vién mdi s& tiép tuc ddng hanh, phat huy
néng luc va cung Hoi ddng quan tri giai quyét cic nhiém vu trong tdm, gop phén thic ddy su
phat trién ctia Tong Cong ty trong thoi gian téi.

péi véi cac y kién vé t6 chic thuc hién Chién luoc phat trién giai doan 2026-2030,
Poan Chu tich hoan toan théng nhét v&i quan diém cua cb dong. Hoi ddng quan trj s& tiép tuc
tang cudng phbi hop chat ché véi Ban Didu hanh, diy nhanh tién do tridn khai cac chwong trinh
hanh déng, ning cao tinh chi déng, quyét liét trong t6 chirc thuc hién nhdm timg budc hién
thuc héa cac muc tiéu chién lugce di dugc xac dinh. Hoi dong quan tri cling nhén thirc 16 viéc
trién khai chién luoc, dic biét 1a cong tac tai co cAu va thoai von tai mot sb khoan diu tu, s&
gap nhiéu khé khan, song s& nd lyc thurc hién trén co s& tudn thu quy dinh phap luét va bao dam
hiéu qu4, an toan vén ciia Téng Cong ty.

D6i véi kién nghi v& viée xir Iy céc tai san, khoan dau tu va ning cao hiéu qué quan tri,
Hoi ddng quan tri ghi nhan y kién cta cé déng va s& tiép tuc chi dao Ban DPiéu hanh ra soat,
danh gia toan dién cAc tai san, khoan dau tu dé c6 phuong 4n xtr Iy phu hop, ddng thdi hoan
thién co ché giao quyén, giao chi tiéu quan tri gén véi trach nhiém va hiéu qua hoat dong cta
ting don vi thanh vién.

Lién quan dén cac vu viéc phép ly, Boan Chu tich théng tin: hién nay Téng Cong ty
dang tham gia giai quyet hai vu viéc 16n gém vu 4n lién quan dén vu 4n 145 ha cia Cong ty Co
phin PAu tu & Phét trién Tan Thanh va vu 4n dan sy do gia dinh ba Nguyén Thuc Anh khdi
kién yéu cau hoan tra khoan tién da tu nguyén ndp d& khéc phuc hau qua vu an trude day. Quan
diém cia Téng Cong ty 13 cac vu viéc déu dugc xir Iy trén co s& quy dinh phép luat, hd so,
chtng cir va theo diing trinh ty t6 tung. Di v6i vu viée cua gia dinh ba Nguyén Thuc Anh, Ban
Pidu hanh da béo cdo Hoi ddng quan tri va budc ddu nhan thdy chua cé da co s& phap ly dé
xem xét hoan tra khoan tién theo yéu cau. Hién vu viéc da dugce Toa an c6 thim quyén thu ly,
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the proceedings, direct the Management to protect the Corporation's lawful rights and interests
to the fullest extent, and promptly report matters falling within the relevant authority to the
competent state ownership representative agency and the Board of Directors.

C6 d6ng Ngb Diing Phwong — M4 cb dong: PRT 106 ¢6 y kién nhw sau:

Ong Ngb Diing Phuong ghi nhan véa danh gia cao nhimg nd lyc cua Hoi ddng quan tri
va Ban Didu hanh trong viéc duy tri hoat dong san xuét kinh doanh, ting budc khic phuc céc
t6n tai lich str, qua d6 v5n bao dam két qua kinh doanh c6 1ai va thuc hién chi tra ¢ tirc cho cb
dong trong bdi canh nén kinh t& con nhiéu kho khan. Tuy nhién, theo quan diém coa 6ng, mirc
sinh 101 hién nay van chua d4p tmg ky vong cta nha déu tu, dic biét khi so sanh véi mat bang
14i sut tién giri ngan hang.

Bén canh d6, qua Béo cdo cna Ban Kiém so4t, dng Ngd Diing Phuong nhén thay Tong
Cong ty van con nhidu vin de tdn dong dang chd xtr Iy hodic phu thudc vao két qua giai quyét
clia cac co quan c6 thim quyén, do d6 chua duoc phan anh ddy du vao két qua hoat dong san
xuét kinh doanh. P4y 1a vin dé& 6ng diic biét quan tm vi c6 thé anh huéng dén tinh hinh tai
chinh va hiéu qua hoat dong cta Téng Cong ty trong thoi gian téi.

D4i voi nghia vu tai chinh phét sinh tir ban 4n hinh sv, 6ng Ngb Diing Phuong ghi nhan
Téng Cong ty da hoan thanh vi€c np hon 1.060 ty ddng theo ban 4n c6 hiéu luc > phap luét. Tuy
nhién, ong cho rang viéc xé4c dinh nghla vu tai chinh dbi véi Tong Cong ty cb phin van con
nhimg diém chwa that sy phu hop v6i ban chit cia qua trinh cb phan hoéa. Theo d6, phan nghia
vu phét sinh lién quan dén giai doan trude khi Téng Cong ty chuyen thanh cong ty ¢ phén 1&
ra can dugc xem xét trong téng thé qua trinh xtr 1y, quyét toan cb phan hoa, thay vi budc cong
ty ¢b phan ké thira thyuc hién toan bd nghia vu nay.

Ong Ng6 Diing Phuong bay t6 lo ngai ring trong thoi gian téi, khi co quan cé thAm
quyén hoan tit quyét toan cb phan hoa, néu Tong Céng ty tiép tuc phai thuc hién thém nghia
vu tai chinh khoang 1.000 tj ddng ma khéng dugc xem xét bu trir véi sb tién da ndp theo ban
an thi s tao ap luc rat 1on d6i voi tinh hinh tai chinh cta Tong Cong ty. Diéu nay c6 thé anh
huong truc tiép dén kha nang tridn khai Chién luoc phat trién giai doan 20262030, bao gdm
ké& hoach dau tu di doi Cong ty Cé phan May mic Binh Duorng, m& réng dién tich trdng cao su
tai Lao va cdc dy an d4u tu trong diém khéc, dong thoi 1am gia téng chi phi 14i vay hogc chi phi
tai chinh néu doanh nghiép phai huy dong thém ngudn vén dé thuc hién cic nghia vu nay.

Theo phan tich ctia dng, néu cac khoan nghia vu tai chinh néi trén khéng duoc xir ly
hop 1y thi mdi nam Téng Céng ty cé thé phai ganh thém chi phi tai chinh rit 1én, lam giam dang
ké lgi nhuan sau thué, anh huong dén ngudn loi nhuén chua phan phdi va kha ning chi tra cd
tirc cho c6 déng. Nguoc lai, néu duge xem xét diéu chinh hodic bu trir theo dung ban chit vu
viéc thi cac khoan du phong da trich lép trong nhiéu nam qua c6 thé dugc hoan nhap, qua dé
cai thién két qua kinh doanh va nang cao quyén lgi ctia cb dong.

Tir nhitng phan tich trén, ¢ déng kién nghi Hoi ddng quan tri nghién ciru, tip hop ¥
kién ctia cac ¢b dong d tham gia mua cd phén khi Tong Cong ty thuc hién cb phén hoda va dang
ky giao dich trén thi truomg chimg khoan ndm 2018 dé cung ky tén kién nghi giri c4c co quan
c¢6 thdm quyén, bao gdm Chinh phu, B6 Tai chinh, Uy ban Ching khoan Nha nuéc va cac co
quan lién quan, dé nghj xem xét lai viéc xac dinh nghia vy tai chinh cia Téng Cong ty theo
dung ban chét ctia qué trinh ¢ phin hoa, bao dam quyén va loi ich hop phép clia céc b dong
da dau tu trén co s& thong tin dwoc cong bd tai thoi diém phat hanh ¢b phan 14n dau ra cong
ching (IPO).

Shareholder Mr. Ngo Dung Phuong — Shareholder Code: PRT 106, made the
Sollowing comments:

Mr. Ngo Dung Phuong acknowledged and highly appreciated the efforts of the Board
of Directors and the Management in maintaining the Corporation's business operations and
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Dbi vai ¥ kién lién quan dén cac vin ¢ con duoc kiém toan loai trir va chua phan anh
vao két qua hoat déng san xuét kinh doanh, Hoi ddng quan tri cho biét day chu yéu 1a cac ndi
dung phat sinh tir giai doan trudc khi Téng Cong ty chuyén dbi thanh cong ty ¢ phan. Theo
quy dinh hién hanh, cac ndi dung nay chi cé thé dugc xir Iy sau khi Ban Chi dao ¢b phén héa
va co quan nha nude c6 thim quyén hoan tit viée quyét toan cb phin héa va c6 két luan chinh
thirc. Trong thoi gian chua cé quyét dinh ctia co quan ¢ thAm quyén, don vi kiém toan thuc
hién viéc loai trir 1 phu hop v6i quy dinh va nguyén tic kiém toan. Ho6i ddng quan tri nhan dinh
day chi yéu 1a van dé thudc qua trinh quyét todn gifra doanh nghiép va chu s¢ hiru nha nudc,
do d6 chua anh huéng dén hoat dong san xuét kinh doanh thuong xuyén ciia Téng Cong ty.
Theo d4nh gia so b ctia Ban Piéu hanh, viéc quyét toan sau cting c6 kha nang con phat sinh
nghia vu ctia chii s& hiru d6i voi Tong Cong ty theo quy dinh ctia phap luét.

Péi v6i cau hoi vé& ngudn luc tai chinh dé thuc hién Chién luoc phat trién giai doan
2026-2030, Hoi ddng quén tri cho biét Téng Cong ty di xdy dung phuong 4n can dbi ngudn
vbn trén co s nhidu nguén Iuc khac nhau, bao gf”)m lgi nhuén gitt lai sau khi bao dam chinh
sach ¢d tire cho ¢b déng, ngudn khau hao tai san c¢b dinh va ngudn vén thu hdi tir hoat dong tai
co cAu, thoai vdn tai cac khoan dau tw. Pbi véi cac khoan thoai vén, Téng Cong ty s& wu tién
thu hdi vén tai cac khoan du tu kém hidu qua dé tap trung ngudn luc cho céc du 4n trong diém
nhu Dy an di doi Céng ty C6 phdn May mic Binh Duong, phat trién viing cao su tai Lao va cac
du 4n chién luoc khac. Truong hop viée thoai vén phat sinh lgi nhuan, Téng Céng ty s& xem
xét phan phdi theo quy dinh, ddng thoi tip tuc co ciu lai danh muc du tu nhim nang cao hiéu
qua str dung vén.

D6i voi ndi dung lién quan dén ban an hinh sy va khoan tién hon 1.060 ty déng Téng
Cong ty da thuc hién theo ban an, Hoi ddng quan tri cho biét Ban Diéu hanh da sir dung day du
cac quyén tb tung theo quy dinh phéap luat, tham gia ddy du céc giai doan xét xir so thim, phtic
thiAm va dé thuc hién th tuc dé nghi xem xét theo trinh tu gidm dbc thdm. Sau khi ban 4n ¢
hiéu lyc phép ludt, Téng Céng ty co trach nhiém thi hanh theo dung ndi dung ban an. Pdng
thoi, Téng Cong ty ciling d4 nhiéu 14n béo céo co quan dai dién chi s¢ hitu va Ban Chi dao cb
phan hoa, kién nghi xem xét, danh gi4 toan dién ban chét ctia nghia vu tai chinh phét sinh, déc
bigt 1a viéc xac dinh chu thé thuc sw duge hudng loi tir gié tri quyén str dung dét dé c6 huéng
xur ly phu hop trong qua trinh quyét toan cb phan hoéa. Pén nay, ndi dung nay van dang duoc
céc co quan ¢ thAm quyén nghién ciru, xem xét.

Péi véi kién nghi cia cb dong vé viée tap hop y kién gtri Chinh phu va céc co quan
quan ly nha nuéce nhdm béo vé quyén loi cia ¢d déng, Poan Chu tich cho rang ddy la quyén
hop phap cua cb dbng theo quy dinh ctia Luat Doanh nghiép va phap luft c6 lién quan. Trudng
hop ¢6 dong c6 véan ban kién nghi, Hoi ddng quan trj s& tiép nhén, tbng hop va chuyén dén co
quan c6 thim quyén dé xem xét theo diing quy dinh.

Mr. Nguyen An Dinh, Chairman of the Board of Directors, on behalf of the
Presidium, responded as follows:

The Presidium sincerely thanked shareholder Mr. Ngo Dung Phuong for his
constructive and valuable comments.

Regarding the comments on the matters that continue to be subject to audit
qualifications and have not yet been reflected in the Corporation's operating results, the Board
of Directors explained that these matters primarily arose during the period prior to the
Corporation's conversion into a joint stock company. Under the applicable regulations, these
matters can only be resolved affer the Equitization Steering Committee and the competent state
authorities have completed the equitization finalization process and issued their official
conclusions. Pending such decisions, it is appropriate for the external auditor to maintain the
audit qualifications in accordance with applicable auditing standards and professional
principles. The Board of Directors considers these matters to be principally related to the
equitization finalization process between the Corporation and the State owner and, therefore,
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